
1 

 

 

STTUG   
Wednesday 13th February 2019 

 
2.00 p.m. 

 
Carlisle Room, The Copeland Centre 

 

Present:   

 
 

 
Jo McLeod – Head of Corporate Resources 
Helen Tonkin – Unison CBC Rep 
Brent Parker – Unite Copeland Branch Secretary 
Councillor David Moore – HR Portfolio Holder 
Councillor Sam Pollen – Overview and Scrutiny Representative 
Claire Dunn – HR Team Leader 

Julie Phillipson – HR - Note taker 

 

Apologies: 

  
Pat Graham – Chief Executive 
Julie Betteridge – Executive Director, Operations 
Ryan Armstrong – Unite Regional Officer 
David Atkinson – Unison Regional Officer 
Dan Gow – GMB Regional Organiser 

 
Agenda 
Item No 

 
What Action 

1 Welcome 
 
Jo welcomed the group. 
 

 

2 Apologies 
 
Apologies from Pat Graham, Julie Betteridge, Dan Gow, David Atkinson and Ryan 
Armstrong. 

 
 
 
 
 

3 Minutes of Last Meeting and Matters Arising 

 Safety Committee – the volunteer Safety Rep from Unison has withdrawn  

Minutes from last meeting agreed. 

The Mayor provided a budget update for the group: 

 The budget meeting was held last Tuesday.  Two meetings were set up for the 

5th and 19th February, the gap between the two meetings allows for 

amendments, but on the 5th February the budget was voted through on the 

first meeting.   

 The key highlights are that there will be zero cuts to public services; council 
tax is below inflation; increased investment in recycling, ICT and bereavement 
services.  Fees and charges across the Council, i.e. parking and bereavement 
have an average increase of 1.7% over the last 4 years.  No jobs are at risk.  
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4 Notice Periods 

Jo discussed the changes that were made to notice periods as part of the Pay and 
Grading review: Grade 6 posts were increased to 2 months’ notice on both sides and 
Grade 7 posts were increased to 3 months on both sides.  All other staff were 
unchanged.   

The proposal is now to change Grade 5 and 6 roles to 3 months’ notice on both sides. 
The period between submitting notice and the employee leaving can be very short 
when there are holidays / flexi to use.  This change will apply to both new and existing 
staff. 

Cllr Pollen asked if this is normal practice in other Councils and Jo replied that it is. 

Brent asked if the Council could hold staff to the notice period if they wanted to leave.  
Jo responded that if someone asked to be released early it would be considered case 
by case. 

Cllr Pollen asked about the terms and conditions of zero hours staff to ensure that 
they are not less favourable – Claire to check zero hours contracts re. notice periods 

Unions to consult with members 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CD 
 
 
 
HT / BP 
 
 
 

5 Clear Desk Policy 

Claire explained that the Council needs to look at the way it is holding information to 
comply with GDPR regulations.  The GDPR Project Group have written a new policy, 
which is planned to be implemented on 1st April.  Jo highlighted that there are a 
couple of changes to be made to the policy: 

 Data Protection Bill is now Data Protection Act 

 To make clear to employees that audits will be carried out and staff who 
persistently do not comply will be subject to disciplinary action. 

Cllr Pollen suggested that this change to culture would require briefings to staff. 

Helen asked if photographs, personal items, drinks etc. could be left on desks – Jo 
replied that it just applies to paperwork. 

Brent highlighted that there is not sufficient facilities at Moresby to lock all paperwork 
away.  Jo replied that there will be a transition plan and facilities will be available.  Cllr 
Pollen said that this policy should not be implemented until facilities are in place and 
that this should apply equally right through the organisation up to Senior 
Management. 

Trade Union Facility 

Brent raised the issue that there is no trade union facility available to meet with 
members.  Jo confirmed that the room at Moresby that was identified was needed for 
storage and another room had no electricity.  Jo stated that it would be looked at 
again as part of the accommodation review.  Jo highlighted that all meeting rooms on 
all sites are available to be booked by Trade Unions.  The small interview room on the 
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ground floor at Catherine Street is being used by CLT but can be booked for meetings, 
Jo also suggested that, as an interim measure, single occupancy offices could be used 
when the occupier is not at work. 

6 Smoking Free Policy 

Claire updated the group on the new policy and explained that designated smoking 
areas have been looked at and outdoor workers are mentioned in the policy.  There is 
assistance for staff that want to give up smoking.   

The policy has been to the Health & Safety Committee. 

Cllr Pollen added that there probably should be a smoking shelter.  Jo stated that 
there is a shelter at Moresby but The Copeland Centre is not CBC’s building and the 
Market Hall is in a public place. 

Cllr Moore asked if it was clear that e-cigarettes can’t be charged in the building as 
they can set on fire.  Jo responded that this could apply to all devices.  Jo added that 
vaping is treat the same as cigarettes which complies with the law and the health and 
welfare of staff. 

 

7 Holiday Leave Year – Waste & Parks 

Claire explained that the Parks and Waste areas struggle to accommodate staff leave. 

Jo reminded the group that the annual leave year was changed from April-March to 
January-December because the bank holidays differed each year depending on Easter, 
sometimes there were two Easters within one leave year, this caused a lot of admin 
work within the HR team to calculate the holidays each year.  With the new leave year 
being January-December the amount of bank holidays are always the same. 

Jo stated that the organisation would not be changing the leave year back to April-
March.  Jo added that this year sickness has put pressure on the service, as well as the 
workload of the additional recycling service, but also Manager’s need to make sure 
that staff are taking leave. 

Jo went on to suggest that the core issues of why staff cannot use leave should be 
dealt with, i.e. resources – bring extra people in to cover sickness. 

Brent mentioned that the Waste staff cannot get the rounds done in time without 
breaking health & safety rules and that they need more resources.  Brent also 
highlighted that some of the staff are fixed-term.  Jo responded that some of the 
fixed-term staff were extended until 31st March and the budget has now made that 
crew permanent. 

Claire to advise Cllr Pollen how many Waste staff are on fixed-term contracts 

Jo explained that in the summer month’s staff are required to work longer hours, i.e. 
to cover green waste, for which seasonal workers are recruited.  There are rigid start 
and finish times and it sometimes can be difficult to finish on time, they sometimes 
finish early or late.   

Jo said the proposal is to set up a working group to talk about annualised hours to 
look at resolving all of the issues and help to improve staff terms and conditions.  This 
could provide workers with a work life balance.  Jo also added that there was 
agreement last year from the Trade Unions to look at this as the staff were put on a 
higher rate of pay during the Pay & Grading process.  Brent asked if the staff would 
lose money.  Cllr Pollen replied that loss of earnings or unsociable hours would be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CD 
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discussed if there is to be a working group and maybe financial rewards could be 
discussed. 

Claire to set up working group and feed back to STTUG (to include Parks and Waste 
reps and Trade Unions) 

 
 
 
 
 
CD/JP 

8 Communications 

Councillor Pollen said it should be publicised that 4 fixed-term employees have been 
made permanent. 

The Apprentices that were due to leave at the end of March have had their fixed-term 
contracts increased by one year, which gives them opportunity to apply for positions 
within the Council. 

CD 

9 Regular Updates 

The vacancies and contractors lists were circulated. 

It was noted that the list of contractors has substantially reduced.  Jo confirmed that 
the ICT contractors will stay until the end of March (2 potentially may stay longer).  Jo 
stated that the ICT review is ongoing and in-house skills and knowledge are being 
reviewed.  Training and development was made available in the last service review.  
There are no planned redundancies but not able to confirm at this stage that there 
will not be a redundancy.  It is the intention to staff the ICT department with staff that 
have the skills to do the roles.  We strive to offer secure permanent employment. 

Cllr Moore added that it is difficult in local government to offer long-term job security.  
The intention is to grow commercially working with external partners to create 
opportunities. 

 

10 Any Other Business 

Helen raised an issue from her members about the lack of ladies toilets in the Market 
Hall.  Helen’s members have asked if the unisex toilets can be separated in ladies and 
gents.  Helen said that there are now more male staff in the building and although the 
cleanliness issues have been dealt with there are also privacy issues. 

Jo replied that if the toilets are separated there will be a limited number of 
conveniences available to staff, it would restrict the number of toilets. 

(Update on Market Hall toilets following the meeting – Jo agreed that the toilets on 
the first floor will be separated into male and female and the ground floor toilets 
will remain unisex). 

Claire asked if health and safety update could be added to future agendas. 

Helen advised that she would be unable to attend any meetings in March – agreed to 
postpone the next March STTUG meeting. 

 
 
 
JMc 
 
 
 
 
 
 
 
 
 
JP 
 
 

11 Date of Next Meeting 

Rearrange March STTUG to early April 2019 if possible. JP 

 


